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PRE-CONFERENCE SESSIONS
Monday,  
October 14    9:00am – 3:00pm

Advocacy  
and Policy

Community 
Collaborations  

and Partnerships

Diversity, Equity  
and Inclusion

Health and  
Wellness

Innovative Program 
Approaches

Parenting and  
Child Development

Research/Evaluation/ 
Continuous Quality 

Improvement

Program 
Implementation

Leadership  
and Teams

Topic Categories

1
Penelope and Data Driven Practice –  
The Basics Program 

Implementation
Brian Hall

For users who are new to Penelope or still struggling with the basics, this 
session will help you become more adept at entering data and learning how 
the data can help you serve your families. We will explore how to efficiently 
navigate the system, document family records and personal visits, and run 
reports to monitor services. In order to participate in this session, you need to 
be active in either the live or sandbox environment. Bring a laptop or tablet to 
the training so that you can follow along and practice as we go.

2
Penelope and Data Driven Practice –  
for Experienced Users Program 

Implementation
Karen Hoerchler

For users who are comfortable entering family-level data (visits, screenings, 
FCA, etc.), we’ll dive deeper and help you use the data to better serve 
families. We will explore how to enter staff and program activities, use the 
collaboration suite to schedule and track tasks, and run reports to monitor 
services. In order to participate in this session, you need to be actively 
entering data in the live environment. Bring a laptop or tablet to the training  
so that you can follow along and practice as we go.

3
Top to Bottom Leadership Community  

Collaborations/ 
Partnerships/
EngagementKathy Pillow-Price and Nicholas Long

Leadership is about knowing yourself, knowing others, and knowing how 
to lead teams. This interactive workshop will explore the role of personality 
and values, and will extend to leadership theory based on the foundational 
principles from John Maxwell’s The 5 Levels of Leadership. This session is all 
about creating and developing leaders! Join us as we interact and discuss how 
to equip leaders at any level to grow and become more effective. According to 
Maxwell, “Everything rises and falls on leadership.”

4
S.T.E.M. for STEM:  Strengthening Pathways 
For the Trauma-Informed Brain Diversity, Equity  

and Inclusion
Dionne Patterson

Using Science, Technology, Engineering and Math (S.T.E.M.) is a powerful way 
to strengthen the brain stem. The brain stem is responsible for management 
of sensory input – a young child’s primary mode of exploration – and discovery 
and learning. It is also the part of the brain where trauma is processed. In this 
training, participants will learn about treasure baskets and heuristic play – an 
infant/toddler approach to S.T.E.M. – as well as sensory S.T.E.M. activities for 
preschool age children. Using engaging hands-on activities, we’ll explore the 
power of S.T.E.M. for STEM!
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6
Addressing Trauma in Young Children  
and Their Families Health and  

Wellness
Patsy Carter

This workshop will take a comprehensive look at the impact trauma has on children 
and families, as well as staff. Topics to be explored through different mediums 
include the prevalence of trauma on brain functioning and related behaviors, 
perceptions and relationships, and how we can mitigate the impact of trauma. 
Other areas of focus include: what it means to be trauma informed, where to start, 
and how trauma is interwoven with some of our toughest social issues such as 
violence, poverty and substance use.

7

Mothers and Babies: An Evidence-Based 
Intervention for Home Visiting Programs  
to Prevent Postpartum Depression Health and  

Wellness
Darius Tandon, Melissa Segovia, Alicia Diebold  
and Jaime Hamil

This interactive pre-conference workshop will give an overview of an evidence-
based postpartum depression preventive intervention – Mothers and Babies 
(MB) – and walk through the MB curriculum. It will include the perspective of a 
state-level administrator on how MB can be integrated into a state home visiting 
network, and how it aligns with MIECHV benchmarks. A Parents as Teachers 
home visitor also will share how she has implemented MB. At the end of the 
workshop, participants will have a deeper understanding of MB and how it can be 
implemented in their home visiting program or network.

5

A Race-Conscious Lens: Creating 
Courageous Spaces for Racial Equity 
Conversations Diversity, Equity  

and Inclusion
Suzy Green, Audrey Pool, Stacie Daniels,  
Bruce Eggers and Miriah Essman

Race plays an essential part in how we make sense of ourselves and the world 
around us. As home visitors, it is imperative that we recognize our unique position 
to have conversations about racial equity as children are growing and developing– 
especially if we want them to achieve their full potential. This workshop will 
build awareness of implicit biases and develop mindful inquiry skills to facilitate 
conversations with families about race and parenting. Participants will leave this 
workshop with a Racial Equity Planning Guide and ideas on how to implement the 
Parents as Teachers model through a race-conscious lens.

PRE-CONFERENCE SESSIONS
Monday,  
October 14    
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8
Using the Family Map to Enhance Family 
Engagement 

Community  
Collaborations/ 
Partnerships/
EngagementLeanne Whiteside-Mansell

Family Map Inventories is a systematic way for programs to identify risk, highlight 
strengths, and engage families. The training emphasizes how to engage families as 
partners and identify meaningful family goals related to healthy child development. 
Participants will practice skills and have with opportunities for clarification and 
feedback from trainers. Each participant will conduct a role-play interview.
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2019 Parents as Teachers International Conference | October 14-17, 2019 | Hyatt Regency • St. Louis at the Arch | St. Louis, MO 63102  
parentsasteachersconference.org

0919

PRE-CONFERENCE SESSIONS
Monday,  
October 14    9:00am – 3:00pm

Advocacy  
and Policy

Community 
Collaborations  

and Partnerships

Diversity, Equity  
and Inclusion

Health and  
Wellness

Innovative Program 
Approaches

Parenting and  
Child Development

Research/Evaluation/ 
Continuous Quality 

Improvement

Program 
Implementation

Leadership  
and Teams

Topic Categories

10
Our Self-Care – Their Self-Esteem Health and  

WellnessDr. Patricia Starks Howard

“Rest and self-care are so important. When you take time to replenish your spirit, 
it allows you to serve others from the overflow. You cannot serve from an empty 
vessel.” – Eleanor Brown.  
Recognizing the growing need for self-care and the need to be physically, 
emotionally, and spiritually well, this workshop will be a breath of fresh air. 
Participants will be informed and entertained through a slide presentation, surveys, 
videos, games, and handouts. The following topics will be discussed: burn-out, 
importance of self-care, care exhaustion, resiliency, prevention, and support.  

11
Foundations of Effective Fatherhood 
Engagement Diversity, Equity  

and Inclusion
J. Michael Hall

How to effectively work with fathers to impact child outcomes is the main topic 
of this session. This training will provide a framework and best practices for 
professionals who want to truly engage fathers (and the whole family) for the sake 
of the children we are all working to educate. Participants will explore the research 
base on father engagement and the best practices from an organization that has 
worked face-to-face with over 210,000 fathers. Educators and directors should 
attend this interactive training session.  

12
PAT ‘‘Idea-Thon”:  Help Shape the Future  
of Early Childhood Home Visiting

Innovative 
Program 

ApproachesMatt Menietti

In partnership with PNC Bank, GlobalHack, and The Education Hub we will be 
offering an ‘Idea-Thon’ Pre-Conference session. Participants will be able to pitch 
ideas for addressing challenges they see in their work. The most popular concepts 
will be selected to move on, and small teams will be formed. These small action 
teams will then have several hours to brainstorm, ideate, and polish their new 
idea. Each team will have an opportunity to share and gain additional feedback. 
Final ideas will also be shared with conference attendees to decide how the ideas 
might be used in the future. This session has a maximum of approximately 40 
participants for this session.   
Please note: The session will take place off site at Innovation Hall (4220 Duncan Avenue) in 
the Cortex Innovation District in partnership with Ed Hub STL. Attendees will be shuttled to 
the Cortex Innovation District at 8:30am on Monday, October 14, and will return to the Hyatt 
Regency Hotel at 3:00pm, in time for the opening of the conference. Lunch will be provided with 
this Pre-Conference session.

9
What Does It Mean to Be an Educator  
for the Future?

Innovative 
Program 

ApproachesStephen Zwolak

According to Lume, “The power to change society lies in changing the way young 
children are and teachers are taught.” Lume’s Approach is a framework, and a way 
of being with children, families, and ourselves. It is rooted in a deep understanding 
that children’s emotional development is the foundation for lifelong health, growth, 
and learning. This session is a must-attend for tomorrow’s educators or those 
interacting with young children.

PRE-CONFERENCE SESSIONS
Monday,  
October 14    
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Creating Your Impact  
on Policy

The Kansas Parents as Teachers Association (KPATA) and Missouri Parents as Teachers 
Association (MOPATA) are 501(c)(3) statewide, professional organizations that support parent 
educators.The organizations provide opportunities for networking, leadership, visibility, training, 
research, and information to build quality programs. The associations will share how you can use 
your voice to ensure support for your families and programs from your school district, community 
and the legislature.Participants will have the opportunity to practice these skills with Kids Win 
Missouri, a statewide children’s advocacy coalition. Over the past 35 years Parents As Teachers has 
built a strong advocacy voice and we want to help you continue to develop yours.

Callie Peace, Shauna Kerperin
and Craig Stevenson

More Than Caring: 
Reframing the 
Conversation Around 
Family Engagement

Thirty years of research strongly suggests that well-designed family engagement is a core strategy 
for improving early childhood development and advancing equity. Incongruously, family engagement 
is often seen as desirable but not essential. This session will explore the current obstacles and 
opportunities for advancing innovative family engagement practice that promotes child development 
and maximizes school readiness. Participants will learn how they can support a movement to 
transform the way the public, practitioners, and policy makers think about family engagement, and 
effectively apply research-proven approaches to family engagement outreach and communications 
in their own work.Vito Borrello

Homeless Families: 
Parents as Teachers  
for Our Most Vulnerable 
Populations

The ICFH/All-Aboard Parents as Teachers Program provides literacy-based PAT services to 
homeless families on site at two Homeless Assistance Centers in Miami-Dade County, and 
continues with the families as they transition to a more permanent residence. This is a collaborative 
effort between the Institute for Child and Family Health, Inc. and Chapman Partnership. This 
workshop will present attendees with the skills to identify and engage community partners that serve 
homeless families, and support to build long-term relationships with the families.Marta Fernandez

Sister to Sister:  
Shedding Light on the 
Black Mother’s Maternal  
Health Crisis

An informational approach to addressing persistent and dire health disparities amongst black 
mothers in America.

Mackenzie Grayson  
and Aminah Williams

Beyond the Birth Plan

Mothers who have support not only during labor, but also during birth planning, have better 
outcomes. They have a better overall experience and are better able to bond with their children 
during the critical first moments following birth. Parent educator and former certified birth doula  
Kelly Towne will discuss birth planning options to use with mothers from a variety of backgrounds, 
how to include fathers throughout the process, and how to make mom feel empowered throughout 
the birth process. Attendees will gain access to fun, hand-on activities, and tips and tools to use  
with your own prenatal mothers!Kelly Towne

Learning Continues 
at Home – Building 
Partnerships With Parents

When it comes to learning, success rests heavily on what families do. Providing ideas, and 
supporting and offering encouragement set the stage for meaningful home learning. Research 
shows that although families are contributing to learning, they are uncertain about their role, and 
the steps they should be taking. Join this session to consider how you “R” going to make parents 
your partners into supporting youngsters in their development, and improving school readiness 
outcomes.Bev Schumacher

Overcoming Challenges to 
Successfully Conducting 
Research Studies in the 
Social Service Sector

In order to sustain funding and resources for home visitation and other social services, sound 
research studies are critical to influence policy makers and funders. Randomized Control Trials 
(RCTs) are the most rigorous method to research outcomes over time and show that a program 
positively impacted its participants. Conducting successful RCTs can be challenging for a number  
of reasons. This session will help evaluators and researchers learn the best methods for 
successfully conducting rigorous studies in the social service sector.Katie Haverly

Intentional Partnerships: 
Creating a Foundation 
for Effective Family 
Engagement

Engaging families within an organization doesn’t always come easily. It takes time, effort, and 
intentional conversations. As organizations and schools explore what works with their families,  
we will support them in taking a step back, and reflecting with parents and staff about their 
partnerships. Engagement efforts are enriched when all parties communicate what values they hold 
around engagement. Forming intentional partnerships with families enhances positive outcomes for 
families and children.Lindsey Shah

Together Everyone 
Achieves More (T.E.A.M): 
Creating an Effective 
Team in the Work Place

There is no “I” in team. However when everyone in the workplace works together to accomplish 
a goal, everyone achieves more. T.E.A.M. (Together Everyone Achieve More) is an exciting, 
interactive, hands-on session where attendees will learn how to create an effective team in the 
work place. This fun, fully-packed session will incorporate techniques and activities designed 
for improving team performance. The aim is to bring out the best in a team, resulting in self-
development, positive communication, leadership skills, and the ability to work together.Donna Johnson
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Tuesday, October 15    10:30am – 11:45am
How to Leverage Day-
to-Day Operations to 
Connect With Decision 
Makers, and Sustain  
Your Funding

More attention is being paid to home visiting policy and funding issues than ever before. As home 
visiting professionals and leaders, it is our responsibility and in our best interest to have a role in 
shaping emerging policy, both in Washington, D.C., and in our state capitols. While much attention is 
being paid to the national conversation, most of what influences a provider’s day-to-day operations 
occurs at the state level. In this presentation, we will discuss building relationships with your elected 
federal officials to bring the local picture into focus for your legislators, and how to leverage day-to-
day operations to connect with legislators and build a relationship (i.e.: bring legislators on a home 
visit observation, host a site visit). We will show you how to use new Parents as Teachers child 
abuse prevention research as a promotion and advocacy tool. Kuna Tavelin and Lisa Foehner

The More We Get 
Together: Community 
Partnerships for Serving 
Multi-Cultural, Multi-
Lingual Groups

Join us to discuss best practices, challenges and successes while working with an ethnically, 
demographically, and linguistically diverse population of parents and very young children in group 
connections settings. In this interactive presentation, we will share our “small steps” approach 
to growing community partnerships across potential barriers of language, culture and access.  
Learn ways that we overcome such barriers, and tools that can be used in multi-language groups. 
Partnerships with local library personnel will provide ideas that can work in your neighborhoods, too!

Carol Fate and Jeanine Woltman

The Parent Educator’s 
Guide to Working With 
Families of Children  
With Special Needs

Parent educators often work with families of children with special needs. Parent educators that are 
unfamiliar with such conditions and typical interventions may struggle with their ability to provide 
appropriate support to these families. This presentation will further participants’ knowledge of 
common conditions contributing to developmental delay, the role of specialists in the care of these 
conditions, typical systems of delivery, and common interventions used. Additionally, participants 
will explore the role of Parent educators in supporting families of children with special needs and in 
preventing conditions that may lead to developmental delay.Cathleen Sullivan

Helping the Heroes  
and the Helpers:  
Caring for Yourself  
While Caring for Others

Without compassion and empathy for others, our work couldn’t impact the families we want to help. 
Those in helping professions like home visiting need to understand burnout, vicarious trauma, 
compassion fatigue, and secondary trauma and how they can be prevented. They also need to 
know how to identify and respond to them when they do occur. Although it may not be possible to 
eliminate the stress associated with our work, stress can be reduced, and healing can take place 
when you care for yourself while you care for others.Kathy Pillow-Price

ACEs and BCEs:  
The Magic of Positive 
Experience

This experiential workshop supports participants to develop a deeper understanding the ACEs 
study and how to counteract the negative effect of Adverse Childhood Experiences with Benevolent 
Childhood Experiences (BCEs). Using current cultural references and up to date research 
participants will come away with a deeper understanding of themselves and the families with which 
they work.Elaan Brudno and Elise Silva

Infant Milestones: Early 
Detection, Intervention  
of Motor Delays and  
Daily Tummy Time

This presentation provides information to help attendees further understand early detection, talk 
to parents about early intervention, and convey the importance of tummy time. Attendees will view 
footage of typically and atypically developing infants, and see how observational methods can be 
used in home visits. They will also see clips of what milestones infants should be meeting, and 
short case studies that show how therapy and home programs help improve children’s conditions. 
Attendees will walk away with simple games and activities that they can begin using after birth that 
help promote development and help babies reach their full potential.Felicia Kurkowski

Introducing the Updated 
Parents as Teachers 
Quality Standards, 
Quality Endorsement and 
Improvement Process!

In July 2019, Parents as Teachers National Center released the updated Quality Standards and 
procedures for the Quality Endorsement and Improvement Process that will take effect in July 2020. 
This session will unpack these updates and explain what changes were made, along with their 
rationale. This session will help your affiliate feel prepared to implement the new and revised  
Quality Standards and complete the Quality Endorsement and Improvement Process.

Lindsay Fondow and Sondra Horowitz

Using the Healthy 
Families Parenting 
Inventory to Guide 
Practice, Supervision,  
and Evaluation

The Parents as Teachers affiliate serving the Normandy School District in St. Louis, Missouri has 
been using the Healthy Families Parenting Inventory (HFPI) with families in a clinical setting, during 
staff supervision, and as an outcome measurement to evaluate the change in parenting outcomes 
from pre to post test. In this workshop, program staff, supervisors, and evaluators will discuss how 
the HFPI is being implemented and how this tool has impacted parent educator practices, reflective 
supervision, and assessment of program outcomes.Michele Schmidt

Building a Relationship-
Based Program

Starting a new program is hard! Where do you start? What is most important? Come and find out 
what we have done, and why we believe relationships are the basis of any successful home visiting 
program. Margaret Chen, Program Coordinator, and Katherine Layden, Mental Health Specialist,  
will co-present on what relationship-based program implementation has looked like in their first year.Margaret Chen and Katherine Layden
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Tuesday, October 15    1:00pm – 2:15pm

Parenting in  
a Digital World

Using facilitated discussion, the purpose of this fun and interactive workshop is to equip parents and 
educational professionals with a healthy framework for parenting and engaging youth in a digital 
culture. Upon completing this session, individuals can help parents learn new additional cell phone 
management rules for implementation at home. They will be able to share and learn strategies from 
the facilitator and other parents for lowering cell phone related conflicts at home and at school. 
Lastly, they will understand the benefits of regular cell phone breaks to increase parent-child 
communication and bonding.Patrick Patterson

Partnering With 
Pediatricians:  
A Parents as Teacher’s 
Program’s Experience 
With Collaboration in a 
Medical Setting

This presentation will describe the collaboration between parent educators and pediatricians at a 
Parents as Teachers (PAT) program which is embedded within a pediatric practice at MGH Revere 
Healthcare Center in Revere, Massachusetts. The presenters will describe strategies that they 
use to communicate with the pediatricians and coordinate care for children and families enrolled 
in PAT. The presenters will also provide some case studies along with feedback from parents and 
pediatricians. In addition, the presenters will suggest strategies for PAT programs to partner with 
pediatric practices in their communities.Jennifer Brosdon, Mary Kathryn White 

and Emily Clapp

Falling Out of Line: 
Writing a Children’s Book 
to Empower Indigenous 
Identity

Fall in Line, Holden! was released in 2017 with the intent of addressing diversity in children’s 
literature and starting discussions on the impact of children’s literature on identity. Author/Illustrator 
Daniel Vandever discusses his concept of the book, which included using it as a tool to begin 
intergenerational conversations about boarding school era education, and its impact on indigenous 
communities today. The session includes a presentation on the book’s development, a Q&A 
exchange, and an interactive reading that illuminates the thought that went into each word  
and image.  Daniel Vandever

Empowering and 
Partnering With Parents 
in Abusive Relationships

One in three people experiences abuse by an intimate partner in their lifetime. The high prevalence 
of this issue increases the likelihood that home visitors will come in contact with parents in abusive 
relationships. This workshop utilizes a live simulation activity to increase participants’ empathy 
for victims and survivors. Participants will develop a knowledge base of intimate partner violence, 
and develop skills for working with parents in abusive relationships through the use of motivational 
interviewing. Participants will also learn the legislative rights of, protections for, and resources 
available to victims/survivors and their children.Sarah Baig

Playgroups With Purpose 
and Pizzazz

Kick things up a notch by planning and promoting playgroups with purpose and pizzazz. We will 
cover routines and expectations, themes and activities, as well as staffing and set-up. We will share 
practical and specific strategies and examples for you to implement in your program.Melissa Ely and Becky Carney

Optimize Child Screening 
Experience

Many families are not engaged in critical child screening and developmental monitoring. Learning 
from the Parents as Teachers Virtual Child Development Screening Project, participants will 
discover parents’ perspective on the screening experience and providers’ role in optimizing the 
impact. Alongside these learnings, participants will dialogue about ways to apply the Parents as 
Teachers approach to a child screening experience for the purpose of increasing the effectiveness 
of prevention and intervention services.

Jessica Molina, Jennifer Maguire  
and Amanda Taylor

Research Partnership 
Promoting Healthy Eating 
and Activity

Healthy eating and activity patterns are important for children and caregivers. In particular, these  
can help prevent excess weight gain or obesity, and diseases like diabetes and heart disease. 
However, there are many factors that can make healthy behaviors difficult for families. Our team 
will describe several research studies designed to embed healthy eating and active living content 
within Parents as Teachers programming. This includes results from past studies, descriptions of an 
ongoing study, and important lessons learned. Building off these lessons, the team is interested in 
discussing ideas and opportunities to further this work.Rachel Tabak

Parents as Teachers 
Curriculum Partners: 
Introducing the Revised 
Early Head Start/Head 
Start Relationship

Curriculum Partners are Early Head Start/Head Start programs that elect to utilize the resources 
developed specifically for EHS/HS programs to support them in meeting the Office of Head Start’s 
Performance Standards relative to home visiting. This workshop serves as an opportunity to learn 
about the newly revised EHS/HS membership, benefits, and the process of becoming a Curriculum 
Partner. Participants are invited to lift their voices by sharing their experiences and expressing 
their desires to continue to advance the Parents as Teachers partnership with EHS/HS. This is an 
opportunity to meet with Parents as Teachers EHS/HS specialist.Tiedra Marshall

Empowering Leadership: 
It Doesn’t Come With  
the Title

This workshop will challenge you to grow as a leader by identifying your strengths, developing or 
expanding your support system, and realizing your potential impact. We will also focus on how to 
inspire your staff, and identify and utilize their strengths. You will learn how to empower your staff to 
“lead up” through parallel process.Michelle Kelly and Nichole Fairley
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Tuesday, October 15    2:30pm – 3:45pm
Staying Connected  
With Group Connections Parents as Teachers North will speak to the audience about effective ways to connect with families 

and encourage them to attend the group connections. A powerpoint presentation will be utilized 
along with a mini-lecture from a panel North Phoenix Parents as Teachers Program.Belen Sanchez and Kim Hampton

Overcoming Early  
Trauma – Preparing Our 
Children to Learn

Ninety percent of a child’s brain development occurs in the first five years. Trauma and stress during 
that time can negatively impact development, leading to significant difficulties in school, at home 
and in relationships. With almost 50 percent of children having experienced trauma during in their 
early years, it’s critical that parents and early childhood professionals understand how to mitigate 
that impact to get a child on track before school. This session focuses on how understanding brain 
science helps in delivering effective behavioral health strategies to improve brain development, and 
to maximize a child’s developmental and emotional growth.Leslie Wiss

Targeted Interventions 
to Support Parents of 
Children With Special 
Needs

This workshop will provide participants with focused strategies that can be used to empower and 
prepare families for their journey with special education. This session will focus on how we can 
support families, from the earliest years of their child’s life, in being their child’s first and most 
powerful advocate.

Kelly Person

Wrestling With Safe Sleep: 
A Guide to the ABC’s of 
Safe Sleep Practices  
and an Educators Role in 
Reducing Infant Mortality

Wrestling With Safe Sleep explores SIDS and SUID data including high-risk populations and 
barriers to safe infant sleep. This session, designed by the Kansas Infant Death and SIDS Network, 
will discuss the 2016 American Academy of Pediatrics safe sleep recommendations. Attendees will 
learn how they can help reduce infant mortality in their community by providing the most recent, 
evidence-based information to families regarding safe sleep practices and who is at risk. The 
session will also discuss common infant products on the market that may pose a risk to infant sleep.Danielle Twemlow

Beyond the SMART Goal: 
How Culture, Coping 
Styles, and Other Factors 
Influence Goal Setting 
With Families

As parent educators, we all know and strive to set SMART goals, but why is goal setting with 
families still so difficult? In this session we will look at how a family’s culture may impact their views 
and feelings about goal setting. In addition, a parent’s personal coping style is an often overlooked 
factor in the goal-setting process. In this discussion-based session, participants will gain practical  
tips to help move families forward when goal setting becomes challenging.

Allison Morlan and Rachel Bardwell

Understanding Why  
Your Child Acts the Way 
They Do

In this workshop, attendees will learn how to teach parents the way to uncover the real reason  
for a child’s behavior, and how to go about addressing it once they understand the root cause.

Erin Taylor

Using Data to Win Friends  
and Influence People

Parents as Teachers affiliates and programs collect and have access to a veritable gold mine 
of data. But what’s the best way to use that data to tell the right story to your audiences? In this 
session we will discuss: how to align or tailor data types to audience types; how to determine what 
data to collect to tell the story you want to tell or learn what you want to learn; how to present the 
data in compelling ways. Participants will learn about Parents as Teachers and other resources they 
can use to best tell their story.

Kate McGilly, Maia Elkana
and Michael Sophir

Parent Engagement: 
Supporting Parent-Child 
Interactions Using 
Technology During  
Home Visits

Want to become a better observer of parenting strengths and needs at every visit? Want to dig 
deeper during reflective supervision to support your understanding of supporting developmental 
parenting? Explore how the Easterseals Joliet Region Jump Start, a Parents as Teachers Blue 
Ribbon Affiliate Program in Illinois, has embraced the use of video and the Parenting Interactions 
With Children: Checklist of Observations Linked to Outcomes (PICCOLO) tool to support families  
in identifying the specific behaviors that predict school readiness at every home visit.

Christine Sparks

When First We Listen The key to successful program implementation is listening – listening to home visitors and staff, and 
home visitors listening to families. When we listen to understand first, not to respond, we can reach 
a new level of family partnership, family well-being, and parent-child interaction. Active listening is  
an essential component of reflective supervision and supporting home visitors.Christine Hoeflich-Olley
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WORKSHOP SESSIONS   
Tuesday, October 15    4:00pm – 5:15pm
The Hairy Guy in the 
Room – A Conversation 
About Working With 
Fathers in Home Visiting

Child development experts agree that engaging the father in the development of his child is an 
important part of the work of home visits. However, the actual implementation of a mostly female 
staff working with males in the home can be challenging. This workshop will open up the discussion 
about what personal and professional challenges home visitors face when working to engage males 
in the household. Participants will have an opportunity for frank and open discussion about these 
challenges, the foundation of both the challenges and opportunities, and some information on the 
best practices for navigating this issue with families and staff. J. Michael Hall

HOPE Conquers ACEs:  
A State-wide Community 
of Practice

The research is clear: the damaging effects of Adverse Childhood Experiences (ACEs) can be 
mitigated or prevented by positive experiences (Health Outcomes of Positive Experiences).  
Join us to learn of Idaho’s state-wide community of practice initiative, HOPE conquers ACEs, whose 
mission is to spread the message that risk factors are not predictive factors because of protective 
factors. In this interactive workshop, learn how Idaho Children’s Trust Fund created the community 
of practice through partnerships with family serving agencies across the state (including Parents  
as Teachers), participate in lesson demonstrations, and explore the resources included in our  
HOPE chest. Maureen Durning and Holly Whitworth

FACE Family Circle  
Using Native Language 
and Sensory Books

Join us for an interactive FACE Family Circle! Learn how we engage families and provide 
opportunities to increase connections between FACE families and the FACE school. Learn how 
we support and celebrate the unique cultural and linguistic diversity of our community through the 
FACE Family Circle. Get ready to create a children’s book and learn a few Navajo words – all while 
incorporating a sensory component into the literacy experience.Wenona Johnson-Morris

Home Visiting and 
Oral Health: How Two 
Programs Work Together  
to Serve Young Children 
and Pregnant

At the Rhode Island Department of Health (RIDOH), the Oral Health Program (OHP) and the 
Family Visiting Program (FVP) have a shared vision to improve the health outcomes of young 
children and pregnant women. Not only will the presenters speak to the history of the work, they will 
discuss the current state and plans to advance the partnership. Some the activities covered include: 
focus groups, professional development, and resources by community. This unique collaboration 
can serve as a model for other state programs looking to improve their maternal and child health 
collaborations.Sara Remington

St. Louis Children’s 
Hospital’s Raising  
St. Louis Program Finds 
Out Where and When to 
Provide Wrap-Around 
Resources to Clients

Raising St. Louis is a free, home visitation intervention beginning in pregnancy and continuing until 
a child reaches the age four. The program consists of parent educators, nurses, social workers, 
a fatherhood engagement specialist and community health workers. This team is responsible 
for addressing a variety of needs that affect the client, which often include addressing social 
determinants of health. Raising St. Louis has set up a network of community partners to provide 
these resources when and where they are needed in order to provide the most coordinated and 
holistic care possible for these clients.Nila Garba

Social and Educational 
Impact of ACEs  
(Adverse Childhood 
Experiences)

The focus of this workshop is on ACEs (Adverse Childhood Experiences). Our childhood 
experiences, both good and bad, have shaped how we view ourselves, others, and the world.  
The knowledge gained from the renowned ACEs Study has moved conversation regarding adults 
and children from “What is wrong with you?” to “What happened to you?” The ACEs study looked  
at ten types of childhood trauma and found that there is a correlation as predictors to adult 
outcomes. Some of the social results relate to crime, addiction, poverty, homelessness and even 
domestic violence. The evidence is overwhelming detailing the influence on mental and physical 
health issues.Rene Howitt

The View From Up Here: 
An “Aerial” Tour of 
Penelope

Take the 30,000-foot “helicopter” tour of Penelope. Great for those interested in seeing how 
Penelope looks and what it can do, as well as the everyday Penelope user who could use a 
refresher on where things are located, and those interested in seeing what Penelope looks and 
feels like. You will see where to find resources for learning Penelope, how to navigate efficiently, and 
some of the most popular reports. The view is great from up here, and “no parachutes necessary.”Kareem Boctor

Growing Great  
Group Connections Participants will explore ways to use the Parents as Teachers curricula and resources to plan and 

deliver engaging group connections.
Tiedra Marshall

Oh, the Places You’ll Go:  
The Supervisor’s Guide  
to Data Driven Practice

Join us as we explore ways to make data-driven practice a regular part of your routine. Topics will 
include how to use data to monitor model fidelity, make data-informed decisions and have regular 
data check-ins with staff.

Karen Hoerchler
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WORKSHOP SESSIONS   
Wednesday, October 16    1:00pm – 2:15pm
Home-Based Parenting 
Education With Maternal 
Depression Treatment 
in Participants With 
Traumatic, Impoverished or 
Socioeconomic Backgrounds

Maternal depression in underserved communities is highly prevalent and has detrimental effects 
on women’s and children’s health. The use of In-Home Cognitive Behavioral Therapy (IH-CBT) 
along with the addition of the Parenting Enhancement for Maternal Depression module has highly 
significant implications for home-based parenting programs for truly achieving goals for sensitive 
and responsive parenting practices that also promote the mental well-being of women and children.

Patricia Schillaci

Creating Community: 
Engaging Families  
on Social Media

In this workshop, participants will learn about social media outlets, and how to be their program’s 
path to social media engagement. Lindsey Hackney brings knowledge from her first career as a 
video editor into her second career as a social worker. She is a home visitor with Jumpstart, a Blue 
Ribbon Parents as Teachers affiliate program, and leads their social media and online presence 
to help create a community for Jumpstart participants and engage families between home visits. 
If possible, bring a laptop, tablet, or phone, as we will work on beginning steps for setting up a 
Facebook page for your program.Lindsey Hackney

Cultural Approach to 
Parent-Child Interaction 
Extended Activities

Aloha! Calling all Parents as Teachers parent educators! Are you a new or existing parent educator, 
looking for culturally and age-appropriate parent-child interaction extended activities to engage 
families in? If so, this workshop is for you. We will focus on promoting early literacy through a 
cultural lens, and help families connect and develop a sense of cultural identity. Bring your positive 
energy, willingness to learn together and HAVE FUN!Jasmine Paris and Justiana Kalilimoku

Well-Being and Parenting:  
A New Approach

Well-being is now recognized as an integral part of one’s overall health, yet the field of Maternal 
and Child Health still takes a predominantly pathological approach when assessing mental health. 
The discipline of Positive Psychology has aided other disciplines in successfully re-orientating 
their services towards promoting mental health, which could also be achieved in the Maternal and 
Child Health service. The researchers will explore why the promotion of positive mental health is so 
important for new parents, and how this new framework could be implemented into the Maternal and 
Child Health service.Emma Hawkins

SING. PLAY. LOVE. 
Supporting Early Learning 
the Young Child’s Way 
Through Music and Play

This session describes the role of music as a powerful facilitator of self-regulation, communication, 
and literacy. Meeker Watson identifies key musical strategies for supporting learner’s goals, and 
shares a wealth of songs, incorporating signs, motor motions, play activities, and picture book 
literature. New learning, interaction and FUN is guaranteed.

Anne Watson

BIG FEELINGS,  
Small Bodies

This group is designed to increase resiliency through play and intentional parent-child interaction.   
BIG FEELINGS, Small Bodies teaches parent educators how to build confidence, character, 
connection, and control through play. This lecture is intended to offer parent educators unique tools 
to help parents understand that resiliency is created through simple activities that can be done daily 
with children.Rachel Zeller

The Missing Link in 
Resource Connections: 
Workers Close the Gap 
When Addressing Social 
Determinants of Health

Raising St. Louis (RSTL) provides community health workers (CHWs) to connect clients with 
resources. Since implementing community health works, the staff have conducted over 1,600 
encounters with clients. Over 30 percent of RSTL clients receive home visitation services from both 
a parent educator (PE) and a CHW. By incorporating community health workers into the model,  
staff are able to connect more clients to resources, and ultimately reduce barriers to accessing 
health care services. This workshop will highlight how CHWs work with PEs to ensure children are 
being connected to resources when needed.Sha'Neco Fennoy

Implementation of 
and Outcomes from 
a Coaching-Based 
Community of Practice 

Coaching has been identified as a best practices strategy for improving the competence of the home 
visiting workforce. However, familiarity with coaching practices and evidence of successful coaching 
practices are missing in the field. This session will present a professional development strategy that 
makes use of coaching within a community of practice framework. It will also provide information on 
how to develop a similar professional development system. This strategy has been in use with the 
Wyoming MIECHV (Maternal, Infant, and Early Childhood Home Visiting) programs for four years.  Angela Ward, Mark Innocenti  

and Lori Roggman

Reflective Supervision 
(Part 1): Introduction to 
the Reflective Supervision 
Toolkit

Reflective Supervision is a required task of the Parents as Teachers supervisor, however, it can be 
challenging to implement. Part one of the Reflective Supervision series will introduce the Reflective 
Supervision Toolkit. Participants will have an opportunity to explore the Reflective Supervision 
Foundational Plans, be introduced to the REFLECT Framework, and gain insights into the 
importance of the parallel process as they support parent educators in their affiliate. This workshop 
is for supervisors or lead parent educators who provide reflective supervision. Participants must plan 
to attend Part 1 and Part 2 of the workshop. This workshop is limited to 30 participants.Robin Roberts
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WORKSHOP SESSIONS   
Wednesday, October 16    2:30pm – 3:45pm
The Power of 
Collaboration:  
Joining Forces to Increase 
Opportunities for Our Youngest 
Learners and Their Families

The Cooperative Association for Special Education (CASE), member districts and community 
agencies joined to form an early childhood collaborative and created a vision to empower Glenbard 
children and families to reach their greatest potential. In the spirit of the mission, the collaborative 
looked for funding sources to increase opportunities for children birth to five years of age. The 
outcome has led to overwhelming opportunities for the areas’ neediest youth, including a full-scale 
Parents as Teachers program. Participants will learn from our story and leave with skills and ideas to 
increase collaboration to improve outcomes in their communities.

Jeanine Woltman and
Carol Montgomery Fate

Early Childhood 
Education and Public 
Housing: Partnering With 
Your Local Housing Authority

Local Housing Authorities have access to families that are often described as difficult to reach. 
By partnering with your local housing authority, you can bring services to the families that are 
experiencing barriers to self-sufficiency and academic achievement. Learn more about subsidized 
housing, the barriers that families living in poverty experience, and how to provide services to these 
families in partnership with your local housing authority.Jill Spillman and Tiffany Knox

Trauma-Informed Family 
Support Practices: 
Fostering Resiliency

Trauma in early childhood alters the structure of a child’s brain and affects social emotional 
development, the ability to learn, and physical and mental health. Families are faced with many 
other daily stressors which add to the impact trauma has on young children. The number of children 
and families exposed to Adverse Childhood Experiences are rising. The combined effect of past  
and current trauma, along with marginalization, racism, and oppression is a growing problem.  
Home visitors must approach families from a trauma-informed perspective to make a difference  
and improve outcomes for the families we serve.Anissa Watkins

What is Your Personal 
PMR: Blue Ribbon 
Strategies for Success

Come along on a self-care journey to boost your Personal Performance Measure Report (PMR). 
Parents as Teachers requires all affiliates to adhere to the Essential Requirements to become and 
remain a Parents as Teachers affiliate. What would happen if you ran your own Personal PMR? 
Join me for “Empower Hour” and explore your own kryptonite. Learn how to protect yourself from 
becoming depleted, track down “energy vampires,” implement strategies to inoculate yourself 
against them, and how to become your own “Self-A-Were(ness) Wolf”. Discover ways to be 
proactive in keeping up your PMR to maintain your own Blue Ribbon Status in self-care.Shelley Joy Tellez

Increasing Families’ 
Literacy Accountability 
by Incorporating a 
Literacy Coaching Model

Two programs, two curricula, and one common goal to increase parent and child interactions 
through literacy. This session will allow participants to explore how two programs have worked 
together to give families the opportunity to be accountable for their own family literacy through an 
innovative coaching model that utilizes a research-based technology that counts interactive talk 
between parents and children.Marie Arroyo and Nicole Castro

Attachment Matters

Attachment is a reciprocal relationship between an infant and a primary caregiver. A secure 
attachment assists in brain development, social and emotional development, and self-regulation.  
When there are issues in the relationship between the infant and caregiver, an insecure attachment 
may develop. In this workshop participants will gain an understanding of how attachment develops.  
They will also understand and identify problems with attachment. Finally, participants will learn and 
practice activities that help facilitate and strengthen attachment.James Carroll

Emerging Research on 
Early Brain Development

Research on early brain development has accelerated in the past few years, using a variety of 
technologies, including LENA technology. Key findings reveal that conversational turns – back and 
forth interactions between adults and children – are even more important than just the number of 
words. Researchers have pinpointed the precise areas of the brain affected by language and found 
that those areas are key to not only cognitive growth, but also to social and emotional health. The 
amount of language experience a baby has affects how fast their brain processes, and that in turn 
drives vocabulary acquisition and language development. In this session, participants will learn 
about recent brain research and learn practical techniques for how to put the research into action in 
home visiting or parent group settings.Laura Camp

Navigating Choppy 
Waters: Facilitating Difficult 
Conversations in Home Visits

An interactive workshop designed to build your skills in partnering with families while navigating 
challenging topics and conversations. The workshop will cover how to handle a variety of difficult 
conversations and scenarios in home visiting. Difficult topics addressed include parents facing 
financial crises (eviction, lights are being cut off, etc), parents facing emotional crises (mental 
health challenges, IPV, etc.), and sensitive topics such as sleep, discipline, and feeding practices. 
Opportunity for hands on practice will be provided during the session. Participants will leave with 
tools and strategies to strengthen their practice in this area.Jennifer Case and Christine Camper

Reflective Supervision 
(Part 2): Diving Deeper into 
the REFLECT Framework

In part two of the Reflective Supervision series, participants will be introduced to the skills needed to 
implement the REFLECT Framework. This interactive session will provide opportunities for supervisors 
to practice skills and explore how they align with the evolution of the helping relationship. This 
workshop is for supervisors or lead parent educators who provide reflective supervision. Participants 
must plan to attend Part 1 and Part 2 of the workshop. This workshop is limited to 30 participants.Robin Roberts
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WORKSHOP SESSIONS   
Wednesday, October 16     4:00pm – 5:15pm
It Truly Takes a Village

Learn how to collaborate with businesses, churches and other groups to come together and help 
change the lives of families. By collaborating, we have been able to promote parenting classes, 
group connections, and even help our agency save programming dollars. We will also show 
you how strangers have changed the lives of our families and some have ended in long-lasting 
friendships. It truly does take a village to raise children. Let us show you some great ways to build 
that village!

Amy Hoffmann and Erika Kirchhoff

Sustaining Strong 
Community Partnerships 
to Improve Family 
Stability: It Takes a Village

Introducing a new and innovative system that fosters healthy relationships with families in crisis. 
Come and see how we created a position with a primary responsibility of connecting vulnerable 
families to community resources. We hope to inspire other Parents as Teachers programs similar 
to us to develop a plan that utilizes community partnerships as a catalyst to improve family stability. 
You will also engage in discussion that provides tips and advice on how to initiate and sustain  
strong community partnerships.Jasmine Paris and Nalani Galeriada

R.A.C.E. (Race and 
Children’s Education) 
Matters

R.A.C.E. (Race and Children’s Education) Matters deals with the importance of race education and 
its celebration during the early formative years. Participants will have an opportunity to understand 
and implement information concerning race. Engaging and enriching resources will be shared.

Dr. Patricia Starks Howard

Beyond the First Year: 
Exploring the Impact 
Postpartum Depression 
Has on Families

Postpartum depression (PPD) does not typically arrive one day, and then end suddenly after the 
child’s first birthday. PPD can linger and have a lasting impact on families, which is rarely discussed. 
This presentation will explore what the research says, how PPD affects attachment, the impact it 
can have on the parent, and child and family dynamics. How do home visitors continue to support 
parents with PPD beyond the first year? What might home visitors notice during visits? Participants 
will acquire strategies to empower parents to recognize and heal from the lasting effects of PPD.Naomi Segal and Eveling Rojas

Together Time: A Parents 
as Teachers Weekly 
Caregiver and Child 
Group Connection

Looking to grow your Parents as Teachers program? Wondering how to reach families on your 
waiting list? Learn how programs have successfully developed community-based caregiver/child 
playgroups in our county, and hear how one program secured funding to grow their Parents as 
Teachers program. Practice with us to see how relationships with families, providers, and others 
can meet families where they are, and provide a safe place to grow and learn. Utilizing the Parents 
as Teachers curriculum and other evidence-based materials, families have a space to build social 
capital, knowledge of parent-child interaction, and protective factors, in a fun and informative setting. Marnie Reberand Shelby Hamm

Goodbye Grunting
Are grunting, pointing, and tantruming your child’s primary ways of communicating? If so, join a 
speech-language pathologist with expertise at the early childhood level to learn her top 20 tips and 
strategies for encouraging toddlers to communicate with words. Milestones for speech and language 
development by age level will also be outlined in order to have a better understanding of when 
communication skills are within normal limits, and when to start applying techniques and strategies  
in order to encourage expressive language skills with our littlest communicators.Melissa Finneseth and Kerry Boehm

An Ounce of Prevention: 
Early Literacy and 
Including Families to 
Promote School Readiness

The need to focus attention on foundational literacy and access to books year round is now more 
important than ever. For students entering school unprepared, school can be a place where 
struggles undermine confidence and critical skills remain underdeveloped. Instruction alone is not 
enough. Families must be empowered to extend the learning at home. With a renewed focus on 
readiness, the case for prevention is clear at school and home.

Ernest Rodriguez

Implementing Infant 
Massage Family Activity 
With Confidence

Would you like more confidence recommending your parent handouts on infant massage? Practice 
in small groups and get support with guiding parents in asking their infant permission to use 
nurturing touch holds or massage according to your curriculum. Explore the world of behavior states, 
infant cues and newborn reflexes and how they may affect an infant’s response to saying “yes” to 
this nurturing activity. Guide parents in recognizing and respecting their infant’s communications. 
This will be a hands-on learning experience, and we will be sitting on the floor. A doll will be provided 
for this workshop.Olga Morris

How to Train Your 
Dragon: Using CSVs and 
Pivot Tables to Tame  
Your Data

Do you like or need to work with data, but are intimidated and not sure where to start? This 
workshop is for you! We’ll use examples from Penelope, but the tips will work for any data in Excel. 
Join us to learn basic and intermediate skills, including: Format as table to make it easy to sort and 
filter your data; add a totals row to get counts or averages; hide columns and freeze panes to see 
the information you want; create a pivot table to get summary data.Brian Hall
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Thursday, October 17   9:00am – 10:15am
Dear Younger Me

With the prevalence of Autism reaching one in 59 children, you have most likely come across a 
mother like me on your caseload. A mom that seemingly has it all together, but is desperately trying 
to hide the hot mess inside. Take a peek inside our family’s story from diagnosis to the roller coaster 
of emotions that goes along with the parenting journey of uncertainty, disappointment, and faith that 
nothing worthwhile is ever easy.Christy Roberts

Engaging Families 
to Address Adverse 
Childhood Experiences: 
Using Data at the 
Individual and Agency 
Level

The Head Start (PFCE) Framework defines family engagement to include goal-directed, respectful 
partnerships. A family-centered, systematic process for family engagement should include 
assessment of the home and parenting environment sufficiently to identify adverse conditions while 
engaging families. The presentation will demonstrate such a system. We will demonstrate how to 
use individual and aggregated data to target interventions within the program to tailor intervention 
and protect children.

Leanne Whiteside-Mansell

Lights Out After a short bout with glaucoma renders her blind, a highly-ambitious career woman must employ 
her other senses to navigate through the darkness.Daria Finley

Partnering With Health 
Care Providers During  
the First 1000 Days of Life

This workshop explores how to create an innovative collaboration between home visitors and health 
care providers by developing positive relationships between parents and doctors. Kansas City, 
Kansas, Parents as Teachers participates in the Promise 1000 program. Promise 1000 provides 
an innovative, sustainable, and collaborative system of evidence-based home visiting services for 
pregnant women, young children, and their families to achieve optimal physical, mental, social-
emotional health and education outcomes. This is accomplished by parent educators attending well-
child checks with families, and setting health-care goals with the physicians, along with connecting 
families to community resources.

Leonae DeLaTorre  
and Rachel Pollock

Using Tip Sheets to 
Strengthen Evidence- 
Based Practice in  
Home Visits

This experiential workshop provides tools and tips for selecting and implementing evidence-based 
approaches during home visits. Specific activities will be shared to support the Parents as Teachers 
model and curriculum. Participants will gain understanding of ways to address concerns and 
strengths in key parenting challenges.

Katie Haverly

Prematurity Awareness: 
Addressing the Special 
Needs of Premature 
Children and Their 
Families as a Parent 
Educator

The impact of premature birth can be traumatic for families and have long term effects. This session 
will walk you through a personal journey of premature birth at 23 weeks, the life of a premature 
infant in the Neonatal Intensive Care Unit for 6 months, and home life after the NICU. Through a 
combination of personal mixed media: videos, pictures, and a reflective presentation, this workshop 
will submerge you into a real-life experience of prematurity utilizing Parents As Teachers curriculum 
to create prematurity awareness, support and educate families in need.

Jacqueline Sibley-Jones

Holding the Gains: 
Spreading CQI Lessons 
Learned in Family 
Engagement

This session will help participants understand the impact Continuous Quality Improvement (CQI)  
can have on family engagement within Parents as Teachers programs.

Amber Schrenkel, Icelynn Baldwin, 
Georgia Deal and Shelley Cooper

This Workshop is 
Awkward as Heck!

Home visitors need to bring an arsenal of communication tools with them to home visits. If we 
don’t, we can find ourselves in situations that can bring us to our knees, challenged by “difficult 
conversations.” This can feel awkward and confusing for home visitors. This interactive workshop 
will explore the context of these situations, and the desired outcomes, as well as promote self-
reflection of personal skills and strengths, in humorous and introspective ways. It will provide 
communication tips, and consider skills and qualities required to have difficult conversations, build 
trust, lean “into the conversations”, and reflect on how these practices might work.Shelley Joy Tellez

Learning to Have 
a Compassionate 
Conversation Through 
Motivational Interviewing

The topic of this workshop is professional development that improves your ability to engage and 
support families to change. Motivational Interviewing is a collaborative conversation to strengthen 
a person’s own motivation for and commitment to change. It focuses on exploring and resolving 
ambivalence, and centers on motivational processes within the individual that facilitate change.  
The goal of the workshop is for people to walk away with a working knowledge of the “spirit” – the 
context or interpersonal relationship within which the techniques are employed – as well as a 
working knowledge of the strategies. This will be accomplished in an interactive format.       Lynn Webber
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